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Necrotic toe
•	 Often associated with digital 

dermatitis infection of the corium
•	 They can begin as a toe ulcer 

which has become infected or 
from an infection tracking under 
the wall of the coronary band

•	 The cow walks back on her heel
•	 There is usually no swelling of 

the foot
•	 The condition is very painful 

because the infection is to the 
bone in the foot

•	 Proper treatment requires 
surgery by a veterinary surgeon  
and use of anaesthetic

Interdigital growths
•	 Most of these are best left  

alone although careful trimming 
of any rough horn between the 
claws may reduce rubbing

•	 Some have digital dermatitis  
or foul which require treatment

•	 Removing growths is an act  
of veterinary surgery

Know the boundaries of your expertise: 
consult your vet if in any doubt.
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Lame cows need special attention
•	 They are less likely to  

compete at the feed face
•	 They find it harder to get  

up and down therefore are  
more prone to injury

•	 They are likely to slip down  
the “pecking order” and  
are less able to assert  
themselves in a crowd

Advantages of a lame cow group
•	 Small group size which can  

be managed to have a short  
milking time and less  
competition for feed and  
water

•	 Can be kept on loose  
housing or at pasture to  
allow cows extra room and  
grip to get up and down

•	 Speeds up recovery time

The lame cow: aftercare

Every dairy farm should have a ‘special needs’ facility,  
for proper care of lame and injured cows. This should  
be separate from the calving and fresh cow group. 
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•	 Regularly mobility score cows to spot lame cows early
•	 Don’t wait to treat them
•	 Record all lesions found: your herd’s lesion pattern is 

important to develop your lameness reduction plan

•	 Routine foot checks around drying off means cows calve 
down with good foot shape

•	 Include heifers prior to first lactation, only if they have 
overgrowth 

•	 A second routine check 6–10 weeks into lactation, when 
horn disorders are most likely to be present, can be useful

•	 Some cows (for example extensive grazing herds) never 
need trimming, as hoof wear matches growth. However, 
regular hoof checks can still reduce lameness

•	 Using a professional hoof trimmer is sensible in many herd 
situations: they have the necessary skills and equipment

•	 Use a licensed hoof trimmer registered with the Register of 
Cattle Foot Trimmers (www.rocft.co.uk), the Cattle Hoof 
Care Standards Board (www.hoofcareregister.co.uk) or 
another recognised accreditation body

Think ‘foot check’ 
rather than ‘foot trim’

When to trim?

Every dairy farm should have a ‘special needs’ facility,  
for proper care of lame and injured cows. This should be 
separate from the calving and fresh cow group. 
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Further information and resources
dairy.ahdb.org.uk/mobility 
The Healthy Feet Website 
www.cattle-lameness.org.uk
ICAR Claw Health Atlas 
www.icar.org/documents/icar_claw_health_atlas.pdf

Appendix
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How to score your herd
In general:
1.	 Check your herd, ideally at least once a month.
2.	 Choose a time and a place which will allow you to observe 

cows, ideally on a hard (ie concrete) non-slip surface. 
Monitor each cow individually allowing them to make 
between 6–10 uninterrupted strides. Watch the cow  
from the side and the rear and if possible, ensure the  
cow turns a corner as part of her test.

3.	 Record the identities of cows scoring 2 or 3 and  
schedule treatment with regular checks to ensure 
treatment is working.

4.	 Keep a tally of cows that are score 0 and 1.
5.	 �If you are uncertain about the exact score of a cow,  

make repeat observations. If you are still unsure, examine 
her feet.

Key benefits of scoring 
1.	 Every cow is regularly assessed for the early signs of poor 

mobility, prompting foot trimming and action lists.
2.	 Mobility trends can be monitored to identify new problems 

at an early stage.
3.	 Provision of figures for benchmarking performance.
4.	 General foot health awareness is increased.
5.	 Motivates farm staff to improve herd mobility and therefore 

overall herd health.

For further information on using the mobility score contact the 
extension team at AHDB Dairy on 024 7647 8684.
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Category of score Description of 
cow behaviour

Suggested 
action

Good mobility – Score 0

  Impaired mobility - Score 

Walks with 
even weight 
bearing and 
rhythm on all 
four feet, with a 
flat back.

Long, fluid 
strides 
possible.

• �No action needed
• �Routine 

(preventative) foot 
trimming when/if 
required

• �Record mobility 
at next scoring 
session

Imperfect mobility – Score 1

Steps uneven 
(rhythm or 
weight bearing) 
or strides 
shortened; 
affected limb 
or limbs not 
immediately 
identifiable.

• �Could benefit 
from routine 
(preventative) foot 
trimming when/if 
required

• �Further observation 
(preventative) foot 
trimming when/if 
required

• �Further observation 
recommended

Mobility score
  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score
  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score
  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score

  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score
  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score
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Category of score Description of 
cow behaviour

Suggested 
action

Impaired mobility – Score 2

  Impaired mobility - Score 

Uneven weight 
bearing on
a limb that is 
immediately
identifiable 
and/or 
obviously
shortened 
strides (usually 
with
an arch to the 
centre of
the back).

• �Lame and likely 
to benefit from 
treatment

• �Foot should be 
lifted to establish 
the cause of 
lameness before 
treatment

• �Should be attended 
to as soon as 
practically possible

Severely impaired mobility – Score 3

Unable to walk 
as fast as a 
brisk human 
pace (cannot 
keep up with the 
healthy herd).
Lame leg easy 
to identify – 
limping; may 
barely stand on 
lame leg/s; back 
arched when 
standing and 
walking.
Very lame.

• �This cow is very 
lame and requires 
urgent attention, 
nursing and further 
professional advice

• �Examine as soon as 
possible

• �Cow will benefit 
from treatment

• �Cow should not be 
made to walk far 
and kept on a straw 
yard or at grass

• �In the most severe 
cases, culling may 
be the only possible 
solution

  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score

  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score
  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score

  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score

  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score
  

 0

1

2

3

Walks with even weight bearing 
and rhythm on all four feet, with 
a flat back.

Long, fluid strides possible.

Category of score Score Description of cow behaviour Suggested action

Good mobility • No action needed
• Routine (preventative) foot  
 trimming when/if required
• Record mobility at next 
 scoring session.

Imperfect mobility Steps uneven (rhythm or weight 
bearing) or strides shortened; 
affected limb or limbs not 
immediately identifiable.

• Could benefit from routine  
 (preventative) foot trimming 
 when/if required
• Further observation   
 recommended.

Impaired mobility Uneven weight bearing on 
a limb that is immediately 
identifiable and/or obviously 
shortened strides (usually with 
an arch to the centre of 
the back).

• Lame and likely to benefit 
 from treatment
• Foot should be lifted to 
 establish the cause of lameness  
 before treatment
• Should be attended to as soon  
 as practically possible.

Severely impaired mobility Unable to walk as fast as a 
brisk human pace (cannot keep 
up with the healthy herd).  

Lame leg easy to identify – 
limping; may barely stand on 
lame leg/s; back arched when 
standing and walking. 

Very lame. 

• This cow is very lame and  
 requires urgent attention,  
 nursing and further 
 professional advice
• Examine as soon as possible
• Cow will benefit from treatment
• Cow should not be made to  
 walk far and kept on a straw  
 yard or at grass
• In the most severe cases,
 culling may be the only 
 possible solution.

AHDB Dairy Mobility Score
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Example score sheet with workings

Mobility Score
Farm: 
Date: 
Scorer: 
Total number of cows scored: 

Score 0 and 1  
Acceptable mobility

Score 2  
Likely to benefit from treatment

Score 3  
Very lame.Treatment urgently required

Tally the number of cows Record the ID’s of any cows showing 
signs of Score 2

Record the ID’s of any cows showing 
signs of Score 3

Group 1

Number of cows: 	 Number of cows: 	 Number of cows: 	

Group 2

Number of cows: 	 Number of cows: 	 Number of cows: 	

Group 3

Number of cows: 	 Number of cows: 	 Number of cows: 	

Group 4

Number of cows: 	 Number of cows: 	 Number of cows: 	

Total cows: 	 % Total cows: 	 % Total cows: 	 %

Mobility index

% of cows in the herd scoring 0 and 1	 %

22

27

15

24
88

202

22

10 21
54

12

36

10 44
21

321

62

8
412

29 412

16

15 3
43

209

66

66

4

11

48

101
55

34 6
20

4

6

2

12

4
24

2

1

3

1

4

20 6

IIII  IIII  IIII  IIII  II

IIII  IIII  IIII  IIII  IIII  II

IIII  IIII  IIII  

IIII  IIII  IIII  IIII  IIII

A. Farm
01/01/09
A. Farmer

119

Record and tally the number of  
cows scoring 0 or 1, ie 22. 

Note the IDs of cows showing  
signs of Score 3, ie 2. 

Note the IDs of cows showing  
signs of Score 2, ie 6. 

www.dairy.ahdb.org.uk/healthyfeet
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Blank score sheet

Mobility Score
Farm: 
Date: 
Scorer: 
Total number of cows scored: 

Score 0 and 1  
Acceptable mobility

Score 2  
Likely to benefit from treatment

Score 3  
Very lame.Treatment urgently required

Tally the number of cows Record the ID’s of any cows showing 
signs of Score 2

Record the ID’s of any cows showing 
signs of Score 3

Group 1

Number of cows: 	 Number of cows: 	 Number of cows: 	

Group 2

Number of cows: 	 Number of cows: 	 Number of cows: 	

Group 3

Number of cows: 	 Number of cows: 	 Number of cows: 	

Group 4

Number of cows: 	 Number of cows: 	 Number of cows: 	

Total cows: 	 % Total cows: 	 % Total cows: 	 %

Mobility index

% of cows in the herd scoring 0 and 1	   %

www.dairy.ahdb.org.uk/healthyfeet
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